School Access Plan 2024-2025
	
	Targets


	Strategies
	Outcome
	Timeframe
	Goals Achieved

	Short Term


	To ensure smooth transitions for SEND pupils who require bespoke curriculums so that they continue to have full access to the curriculum.

To provide SEND pupils with additional support in PE lessons so they can participate effectively in sporting activities. 
	Redesign spaces and timetables in place. Support staff in place, joint planning and all involved in the production of this. Regular reviews.
Liaison with coaches/teachers and activities adapted together. Staff to work with coaches and pupils. Equipment available for individual pupils to easily access.


	Spaces provided for pupils, which are easily accessed and provide a calmer space for learning.
Plans and activities match needs and pupils are learning in all areas of the curriculum at a level that is right for them, but the subject matter matches what the rest of the class are doing. 

Pupils able to participate effectively alongside or with peers.


	October 2024
Ongoing from September 2024
	Spaces used regularly and pupils able to access, engage with and enjoy all areas of the curriculum.
Pupils engaged and enjoying activities. Increased participation and interaction with peers.

	Medium Term


	To continue to monitor progress of pupils with SEND.

To further develop member of staff in role of SENCO.

	Internal tracking and pupil reviews used to discuss progress.

Interventions monitored for measurable impact.

Attend LA network sessions.

Cluster networking and joint training with cluster leads.
	SEND pupils making progress in core subjects at least in line with peers and meeting the individual targets set.

SENCO confident and able to use new procedures and paperwork. 
	Ongoing

Ongoing from September 24
	Increase levels of attainment for SEND pupils.

SENCO using time effectively and all paperwork in place in timely manner. Effective and supportive joint working to share good practice.

	Long Term


	To look into feasibility of signage in alternative formats.


	When new signs required to consider any suitable alternative formats as the budget allows.

To continue to state on the website that alternative formats are available.
	Signs in a variety of formats if/as and when required. 
	To be put on future school improvement rolling programme and need looked at annually as part of SDP.
	Improved sharing of information. Inclusion of all.
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