GOVERNORS
  Boltons C of E Primary School                              

SAFEGUARDING POLICY


CHILD PROTECTION 
Introduction

All those who come into contact with children (this includes all under the age of 18) and their families in Boltons C of E Primary School, including people who do not have a specific role in relation to child protection, have a duty to safeguard and promote the welfare of children. This means that they should consider, at all times, what is in the best interests of the child. 

This policy applies to and is shared with all who come into contact with children in school, including: teachers, supply teachers, students, support staff, admin staff, lunch time supervisors, visitors, governors, parent volunteer helpers, contractors and any other external providers who use the school premises for the purposes of running activities for children.
 Safeguarding is defined as: protecting children from maltreatment, inside or outside the home, including online; preventing impairment of children’s mental and physical health or development; ensuring children grow up in circumstances consistent with the provision of safe and effective care and providing help and support to meet the needs of children as soon as problems emerge, enabling all children to have the best outcomes. All adults who come into contact with children at Boltons School are made aware that they have an important role to play in identifying concerns, sharing information and taking prompt action. 
The designated safeguarding lead for child protection is Mrs A Pitcher and she should be immediately consulted about any concerns. In her absence Mrs S Jennison is the deputy designated safeguarding lead. 
Relevant Legislation
The Children Act 1989 places upon the Local Authority a general duty to safeguard and promote the welfare of children in their area who are in need.

Section 47 of the same Act also places a duty on local authorities to investigate a child’s welfare when either emergency protection measures have been taken or if there is reasonable cause to suspect that a child is suffering or is likely to suffer significant harm.   
Section 175 of the Education Act 2002 (as amended) requires Local Authorities (LAs) and Governing Boards to make arrangements to ensure their functions are carried out with a view to safeguarding and promoting the welfare of children and to act upon any guidance issued by the Secretary of State.

LAs are required under sections of the Children Act 2004 to make arrangements with and co-operate with relevant agencies to improve the well-being of children and to ensure that all functions are discharged having regard to the need to safeguard and promote children’s welfare.

Under Section 13 of the above Act all local authorities were required to establish Local Safeguarding Children Boards. (LSCB); these were replaced in September 2019 as amended by the Children and Social Work Act 2017.  From September 2019 Cumbria LSCB was replaced by the Cumbria Safeguarding Children Partnership (CSCB) and from April 2025 our LA Safeguarding team became Cumberland Safeguarding Children Partnership.   

DfE Allegations of Abuse against Teachers and Non-Teaching Staff 2012
Equality Act 2010

Working Together to Safeguard Children December 2023
Keeping Children Safe in Education September 2025
The Prevent Duty Guidance 2023

Human Rights Act 1998

Sexual Violence and Sexual Harassment Between Children in Schools and Colleges- December 2017

School Attendance (Pupil Registration) (England) Regulations 2024
Working Together to Improve Attendance 
School Commitment

· All staff at Boltons School work hard to establish and maintain an ethos where children feel secure and are listened to within an open and positive school environment which supports all pupils.

· Staff are advised to maintain an attitude of ‘it could happen here’

· Staff at Boltons will not tolerate any form of abuse, neglect or exploitation (including child on child) and all incidences of abuse, neglect or exploitation (physical, online, sexual, criminal or verbal) will be dealt with in line with the school’s behavior and anti-bullying policy. Staff are made aware that some children may see, hear or experience the ill treatment of others (domestic abuse) and this has an impact on the child. Appropriate action will always be taken
· Staff at Boltons School will ensure that children know that there are adults in school who they can approach if worried or in difficulty and that any concerns will be taken seriously and that school staff will make any necessary arrangements to keep children safe from further harm.
· All staff are committed to ensuring safeguarding procedures are put into daily practice.

· All staff are expected to keep up to date with changes to legislation and policy through attendance of relevant training.

· The school identifies pupils who may be especially vulnerable- those with challenging family circumstances, those with protected characteristics,  those with increased or frequent absences from school, home or care, those with social workers, those with ongoing/unresolved mental health issues, those with changes in friendships or relationships (especially if with older individuals or with an individual associated with gangs, serious youth violence or criminal networks), those who have a disability and/or have special educational needs, are cared for, are young carers, show signs of being drawn into anti-social behavior, are at risk of being radicalized, trafficked or exploited, are being privately fostered or in kinship care, those with a parent/carer in custody, those who have experienced multiple suspensions, those at risk of permanent exclusion from school, those in alternative provision or pupil referral unit, those who may be subject to honour based abuse, show a decline in performance and/or attitude, have unexplained injuries, show signs of self-harm or assault, may be at risk of homelessness, or display a significant change in well-being- and plans for their individual needs accordingly.

· School staff are aware of the part they play in identifying pupils who may benefit from Early Help (see above) and are aware of the referral process they must follow.
· Staff are aware that any concerns whatsoever should be shared.

· Staff are aware that safeguarding incidents/behaviours can occur between children outside of the home and/or school environment and can also take place online.

· The curriculum includes safeguarding activities which promote physical and emotional well-being and equip children with the skills they need to stay safe from harm or abuse; this includes online and other communication technology safety.

· Opportunities are built into the curriculum to enable children to develop realistic attitudes towards adult responsibilities, especially with regard to child care, relationships and parenting skills.

· The school ensures that effective working relationships with parents and colleagues from other agencies are established and maintained; this allows us to be alert to family situations that may potentially give rise to concerns.
· The school ensures care plans are in place for pupils who need these.

· The school will ensure staffing arrangements meet the needs of all children and ensure their safety. 
· We will ensure that children are adequately supervised and make arrangements to deploy staff to ensure that the safety and needs of all children are met; (EYFS ONLY – for Staff : Child ratios we follow the statutory guidance in the DfE EYFS statutory framework for group and school-based providers;
· maintaining robust records, Policies and procedures.
· There is no room for extremist views of any kind in our school from either internal or external sources. Any prejudice, discrimination, extremist views, including derogatory language, displayed by pupils, staff, parents or visitors will always be challenged and where appropriate dealt with. 
· Should misconduct by a member of staff be substantiated then a referral must be made to the DBS for consideration. This is a legal duty and failure to refer when the criteria are met is a criminal offence.
· We encourage our pupils to respect the fundamental British values of rule of law, democracy, individual liberty and mutual respect and tolerance of those with different faiths and beliefs. We ensure that partisan political views are not promoted in our teaching and where political issues are raised by or brought to the attention of pupils we take reasonable and practical steps to offer a balance of opposing views.      

Links with Other Policies

The school ensures that other policies also give due regard to safeguarding procedures and follows LA guidelines where appropriate. Such policies include Administration of Medicine, Intimate Care, Physical Intervention and Behaviour, SEND, Confidentiality, Allegations Against Members of Staff, Staff Code of Conduct, Attendance, Images of Children, Positive Handling, Recruitment and Retention, Online Safety, and Health and Safety.  

Framework for Protecting Children at Risk

Procedures for Safeguarding children are set out by the Cumberland Safeguarding Children Partnership (SCP); in the DfE guidance Keeping Children Safe in Education, September 2025 and ‘Working Together to Safeguard Children December 2023’. From May 2008 LAs are no longer required to hold Child Protection Registers but children deemed as being at risk will be subject to an Early Help Assessment. The school also follows LA guidance and procedures for pupils who are identified as ‘Children Missing Education’ The school gives due regard to its responsibilities under The Prevent Duty Guidance 2023. 

LA Framework
Local authorities have responsibilities at three levels: strategic, support and operational.

Strategic 
At this level the LA should:
· Allocate resources to support the work of the SCP.

· Represent the education service on SCP.

· Work in partnership with other agencies to implement policy and to identify and secure provision for children.

·  Monitor compliance of schools.

· Resolve inter-agency problems.

· Play a full part in case reviews.

Support

At this level the LA should:

· Provide induction training on Safeguarding for school staff and governors.

· Provide training for designated teachers.
· Provide policies and procedures on all aspects of safeguarding.

· Provide advice and support about individual cases.

· Have in place arrangements to support designated lead teachers.

Operational

 At this level the LA should:
· Have arrangements in place to safeguard and promote the well being of pupils who are not in school.

· Operate safe recruitment procedures.

· Have in place procedures in place for dealing with allegations against members of staff.

School Framework

· The school has a recruitment and selection policy which clearly sets out procedures required for safer recruitment of staff.

· The school ensures appropriate staff and governors receive safer recruitment training.

(The Head teacher, Mrs A Pitcher and Chair of Governors Mr M Dawson were trained in Safer Recruitment in January 2024.) 
· The school ensures all staff and governors have access to online and face to face foundation L1 child protection training and ensures this is in place every two years for EYs practitioners.
· The school provides all staff with copies of all relevant safe-guarding policies, through a staff policy file.

· All policies, including child protection, are reviewed annually by all staff and Governors and regard is given to safeguarding issues for all policies.

· Safeguarding procedures and the signs of abuse (including child on child abuse), neglect and exploitation are reviewed with all staff annually. (see Appendix B for types of abuse, exploitation and neglect) 

· The school has in place induction programmes for Early Career Teachers and any other new members of staff. Safeguarding procedures and practices, including Prevent awareness, are part of this induction; this includes providing staff with a copy of Part 1 of Keeping Children Safe in Education, September 2025.
· The school has a staff code of conduct.

· The school holds a single central record of all DBS checks carried out on all members of staff, volunteers and visitors to school.

· The school works with colleagues from other agencies and is kept informed about local Multi Agency Assessment Team (MAAT) meetings.

· Parental consent is obtained for all off-site visits and for photography of pupils (records of consent are kept).

· The school has a system in place to contact parents of absent children on the first day of any absence. The school holds more than one emergency contact for each child. 

· In accordance with school attendance regulations 2024, school will inform the local authority when a child’s name is deleted from the attendance register. 

· The school has a clear system for reporting and investigating any allegations, concerns or information that is relevant to safe-guarding, including cyberbullying. The school keeps records of any such incidents.

· A member of staff has had Early Help training.

· A member of staff has had face to face Prevent Awareness Training and has been trained in delivering this to other staff.

· The school has adopted the LA policies on ICT- Acceptable Use Policy for school employees and ‘whistleblowing’. 

· All staff are expected to read the guidance on ‘Safer Working Practice for Adults who Work with Children and Young People’.

· Our school is part of Operation Encompass. This is a police and education early intervention safeguarding partnership which supports children and young people who experience domestic abuse. Operation Encompass means that the police will share information about domestic abuse incidents with our school PRIOR to the start of the next school day when they have been called to a domestic incident. A key adult (DSL) has attended at an Operation Encompass briefing they will cascade the principles of Operation Encompass to any deputy DSL’s.  Our parents are fully aware that we are an Operation Encompass school. The Operation Encompass information is stored in line with all other confidential safeguarding and child protection information. The Key Adult has also led training for all school staff about Operation Encompass, the prevalence of domestic abuse and the impact of this abuse on children. We have also discussed how we can support our children following the Operation Encompass notification. We are aware that we must do nothing that puts the child/ren or the non-abusing adult at risk. 
· Children are taught that some information MUST be shared with an appropriate person.

· All staff are made aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect, exploitation or other potentially traumatic adverse childhood experience.  Such experiences can impact on a child’s mental health, behaviour, attendance and progress at school.  In such cases, only appropriately trained professionals will attempt to make a diagnosis of a mental health problem.  Our staff, however, are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one.  Where staff have a mental health concern, they have been advised to speak to the school’s Mental Health lead, DSL or a deputy DSL.
· The school has named designated safeguarding personnel: Teacher for cared For Children, Mrs Amanda Pitcher; Child Protection Governor, Mr Mark Dawson; Designated Safeguarding Lead, Mrs Amanda Pitcher (Mrs Sarah Jennison is deputy DSL). Mrs Sarah Jennison is the school mental health first aider and has had training in this. Mrs Grierson is our trained mental health champion.
Roles and Responsibilities

All adults, including volunteers and external providers, who come into contact with, or on behalf of, children have a responsibility to protect and promote the well-being of these children. Boltons School also has key designated personnel with whom all child protection issues MUST be discussed. 

Role of The Designated Teacher

· The designated teacher will have the knowledge and skills required to recognise and act upon child protection concerns.

· The designated teacher will support and advise colleagues.

· To be responsible for co-ordinating any required actions.

· To liaise with personnel from external agencies and act as a point of contact with the three safeguarding partners.
·  Discuss with Police and LA safeguarding colleagues the local response to sexual violence and sexual harassment between children so that they are confident as to what local specialist support is available to support all children involved (including victims and alleged perpetrators) and how to access this support when required;

·  Refer to Police individual incidents or issues, where deemed necessary.  The NPCC guidance ‘When to call the Police’ will help DSLs understand when they should consider calling the Police and what to expect when they do.  This will include being aware of the requirements for children to have access to an ‘appropriate adult’ (both on and off-site) who can support them when the Police or other agency professional requests to see, question or search a child.  In all such cases, the school remains legally responsible for the child in their care and it may be necessary to seek clarification from the agency on their reasons for the request to ensure the child is properly supported and where required, parents are informed before any such requests are sanctioned.

· To undertake relevant training and refresher sessions.

· To share information in line with Cumberland SCP and DfE guidance. Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare and safety of children.
· To understand and support staff in challenging inappropriate behaviours associated with sexual violence and sexual harassment among all children, paying particular attention to those who are or are perceived to be LGBT.

· To understand the issues relating to harmful sexual behaviour (HSB) in order to plan preventative education and implement preventative measures.

· To record and store information separately from pupil records/files.

· To ensure confidentiality if appropriate.

·  To refer concerns to the appropriate body within the accepted timescales. Cumberland Children Advice & Support Service (CCASS) Single Contact on-line form
· To refer concerns about pupils who may have disappeared or whose transfer has raised concerns via the Children Missing Education Service, or the police if school feels this comes under Prevent duties. 
· Ensure that all staff are made aware of and understand the school’s safeguarding response to children who are absent from education, particularly on repeat occasions and/or prolonged periods; 
· Ensure that all EYFS practitioners are trained in line with the criteria set out in Annex C of the EYFS statutory framework for group and school based providers.  The DSL must provide support, advice and guidance to all practitioners on an ongoing basis, and on any specific safeguarding issue as required.  Training must be renewed every two years.  We will consider whether any staff need to undertake annual refresher training during any two-year period to help maintain basic skills and keep up to date with any changes to safeguarding procedures or as a result of any safeguarding concerns that occur in the setting.
· Where a child is removed from school for Elective Home Education, securely retain any pupil Child Protection file for the legal time period (dob + 25 years).  Such files will be sealed, marked with the pupil name and date of birth and the date of final secure disposal.
· To help promote educational outcomes by sharing information with teachers about any welfare, safeguarding and child protection issues that children (including those with a social worker) are experiencing or have experienced.
· work with the Virtual School Head to promote the educational achievement of all children in kinship care
· For pupils in EYFS inform Ofsted of any allegations of serious harm or abuse by any person working with a child (whether the allegations relate to harm or abuse committed on the premises or elsewhere) and notify Ofsted of the action taken in respect of the allegations.
· ensure that all staff and other adults are made aware of the appropriate language/terminology to use when speaking in front of or to children.

· To promote the overall health and wellbeing of children who are cared for, liaising with social workers and the Virtual School Head and ensuring they have information about the child’s physical, emotional or mental health that may have an impact on their learning and educational progress;

        Responsibilities of the Headteacher 

· To ensure Child Protection has high priority in school.

· To ensure that all policies and procedures are fully implemented by all staff.

· To ensure that all staff are given information about policies and procedures.

· To ensure staff receive appropriate induction and regular ongoing training.

· To ensure all staff and governors receive basic child protection training and further training if this is requested, including in relation to online safety and the processes involved in online filtering and monitoring.

· To ensure staff receive Prevent Awareness training.

· To ensure designated staff have time and resources to discharge their responsibilities.
· To establish and maintain a school environment where all stakeholders and pupils feel able to raise concerns about poor or unsafe practice, including low level concerns as outlined in KCSIE 2025, knowing that these will be addressed sensitively, appropriately and effectively.

· To carry out relevant checks and make referrals to DBS.

· Provide annual reviews/briefings of procedures.

· Ensure staff are aware of their personal legal duty to report to the police immediately any incidences of FGM. 
· To follow up referrals made.

· Review and monitor impact of any support provided through Early Help.

· Keep accurate records of concerns, actions and referrals.

· To inform staff about the needs of all vulnerable pupils, including pupils with SEND, recognizing the particular vulnerability of these pupils.
· To be aware of procedures for children who go missing from home or school.
· Be aware of and follow procedures for Children Missing in Education (CME). 
· To ensure that school holds more than one emergency contact number for each child. 

· To ensure that early years’ staff comply with the welfare requirements of the EYFS and have policies and procedures in place to do so.

· Ensure that online safety is appropriately monitored and reviewed by undertaking an annual review of the school’s approach to online safety, supported by an annual review of the risk assessment that considers and reflects the risks the children face.  We will use appropriate tools for this purpose, such as the LGfL online safety audit. 
· Monitor attendance of children in school and EYs, to identify any trends or patterns. 

Governing Board Responsibilities 

· To appoint a designated Child Protection Governor- currently Mr Mark Dawson.

· To ensure that school has effective safeguarding policies and procedures in place, that are in accordance with LA and Government guidance, and to monitor the school’s compliance with these.
· To ensure school holds an up to date single central record.

· To ensure parents have access to the school’s Child Protection policy.

· To ensure appropriate checks are carried out on all staff, governors and volunteers.

· To ensure the school operates safe recruitment procedures.

· To ensure the school has procedures in place for dealing with allegations of abuse against members of staff or volunteers and that these comply with LA guidance.
· To appoint two senior members of staff designated to take lead responsibility for child protection issues and ensure that they fulfill their duties.

· To ensure a member of staff receives supervision training.

· To ensure a member of staff is appointed with responsibility for the educational achievement of Looked After Children and that they work with the virtual head to do so. 

· To ensure that staff give due regard to the additional barriers that pupils with SEND may face and to give due regard to the SEND code of practice when dealing with safeguarding concerns.

· To ensure designated members of staff undertake appropriate and up to date training, with refreshers as required; this to include online safety and an understanding of the filtering and monitoring systems and processes in place
· To ensure all other members of staff receive appropriate and up to date training, with refreshers at appropriate intervals as required.

· To ensure that training includes an element of online safety which, amongst other things, includes an understanding of the expectations, applicable roles and responsibilities in relation to filtering and monitoring.
· To remedy any deficiencies in child protection arrangements.

· To nominate a member of the governing board to liaise with the LA in the event of  safeguarding concerns or allegations being made against teachers and other staff, volunteers or the Headteacher.
· To ensure child protection policies and procedures, set up by the LA and SCP, are reviewed annually as a Governing Board agenda item and to provide information to the LA about them and about how the above duties have been discharged.
·  To notify the DBS of relevant information, so that individuals who pose a threat to vulnerable groups can be identified and barred from working with these groups.
· To use the local context to assess the risk to pupils who may be travelling to high risk areas, conflict zones, are vulnerable to radicalization, extremist views, enforced marriage, FGM, or who are absent from education, particularly on repeat occasions and/or for prolonged periods and to take appropriate action.

· To have appropriate safeguarding responses to any children who are absent from school.
· To recognise the importance of information sharing between professionals and local agencies. 

· To ensure that staff are aware that the Data Protection Act 2018 and GDPR do not prevent or limit the sharing of information for the purposes of keeping children safe. Within this to ensure that staff are aware of when data can be withheld- if the serious harm test is satisfied.
· To ensure adequate and appropriate online filtering and monitoring systems are in place

· To have identified a member of the SLT and a Governor to be responsible for ensuring the DfE Filtering and Monitoring standards are being met along with identification of the roles and responsibilities of staff and third parties, for example, external services providers.
· To ensure the school actively promotes Fundamental British values.

· To be aware of their responsibilities under the Prevent Duty.

· To ensure procedures are in place to minimize peer on peer abuse.

· To ensure children are taught about safeguarding.

· To ensure children are taught about online safety, including when they are online at home.

· To ensure children are taught about sharing of information and inappropriate images.

· To have carefully considered how pupils and students are being supported with regard to particular protected characteristics including disability, sex, sexual orientation, gender reassignment and race.

· To ensure procedures are in place for dealing with concerns or allegations against members of staff, supply staff, volunteers, contractors and other external providers using the school premises for the purposes of running activities for children.

 School Procedures

School will liaise with all external partners and will follow procedures and guidance as provided by Cumberland Safeguarding Children Partnership and keep staff regularly informed about any changes to these.

New members of staff receive induction training that includes safeguarding and are given the school policy file which contains all relevant policies and are told with whom they must share any concerns.

The school website informs parents about the school’s duties and responsibilities under Child Protection Procedures.

All members of staff receive regular updates and relevant information and training in child Protection matters, including online safety and filtering and monitoring procedures.
Child Protection information is also available on the SCP website and in the office filing cabinet.

All staff and other adults are informed that the teacher designated to deal with child protection matters is Mrs Amanda Pitcher (Mrs Sarah Jennison in her absence) and that all concerns must be discussed with her immediately.

Action to Take

If a child discloses any incident of cyberbullying (including sharing of inappropriate images), abuse, either physical, emotional or sexual (including child on child abuse), neglect or exploitation to a member of staff this must be reported immediately to the designated teacher, Mrs Amanda Pitcher (or her deputy)- under no circumstances should the member of staff seek to obtain further information or investigate the matter further. (Visitors to school are informed that they must report any concerns immediately to Mrs Pitcher, or her deputy, without taking any action themselves at all.) In her absence Mrs Sarah Jennsion is the point of contact. Staff members may make a referral to the safeguarding team and/or the police if they think a child may be in immediate danger or at risk of harm; in this instance the designated safeguarding lead should be informed as soon as possible. Staff are aware that child on child abuse may also be an issue and procedures in this case would be as above and pupils and their families would be supported through the Early Help process. All staff should be aware that children may not feel ready or know how to tell someone that they are being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful. For example, children may feel embarrassed, humiliated, or being threatened. This could be due to their vulnerability, disability and/or sexual orientation or language barriers. This should not prevent staff from having a professional curiosity and speaking to the DSL if they have concerns about a child. It is also important that staff determine how best to build trusted relationships with children and young people which facilitate communication.  The language/terminology staff use in individual situations may be critical and staff should be aware of how important it is to use appropriate language and terminology on a case by case basis.

 The school treats any incident of online abuse seriously and this is reflected in the Home School Agreement.
In all cases of reported alleged child on child abuse including sexual violence and sexual harassment, reference will be made to Part five of Keeping Children Safe in Education.

We believe that all children have a right to attend the School and learn in a safe environment.  Children should be free from harm by adults in the school and other pupils.  We recognise that some pupils will sometimes negatively affect the learning and wellbeing of others and their behaviour will generally be dealt with under the school’s Behaviour Policy and procedures.  It is not enough to respond to incidents as they arise and we strive to create an environment that actively discourages abuse and challenges the attitudes which underlie it.  The school has a Policy which includes bullying, and sexual and racial harassment.

All staff are made aware that safeguarding issues can manifest themselves via child on child abuse and will be trained in the procedures to follow if there are incidents of sexual violence or sexual harassment between pupils.  
Dismissing or tolerating such behaviours and not challenging them risks normalising them.  

We have a zero tolerance approach to sexual violence and sexual harassment.  It is never acceptable and will not be tolerated.  All staff have been made aware that even if there are no reports in our school, it does not mean it is not happening – it may be the case that it is just not being reported.  If staff have any concerns regarding any form of child on child abuse, they must speak to the DSL (or a deputy).

We will ensure that pupils are aware of the NSPCC dedicated helpline (report abuse in education – 0800 136 663) for children and young people who have experienced abuse at school, and for worried adults and professionals that need support and guidance. 

All concerns, discussions, decisions and reasons for decisions relating to child on child abuse and/or sexual violence and sexual harassment between children will be recorded (written or electronic).

Decisions about what to do should a case of child on child abuse including sexual violence or sexual harassment become evident will be made on a case-by-case basis, taking into consideration:

· the wishes of the victim in terms of how they want to proceed;

· the nature of the alleged incident – might a crime have been committed and/or has HSB been displayed?

· the ages of the children involved (a child under the age of 13 can never consent to any sexual activity);

· the developmental stages of the children involved;

· any power imbalance between the children for example, is/are the alleged perpetrator(s) significantly older, more mature, confident and well known social standing?  Does the victim have a disability, learning difficulty or other health related issues;

· whether it was a one-off alleged incident or a pattern of behaviour by the alleged perpetrator;

· the importance of understanding intra familial harms and any necessary support for siblings following incidents;

· are there ongoing risks to the victim, other children or school staff; and, 

· other related issues and wider context, including any links to child sexual exploitation and child criminal exploitation.

Safeguarding concerns or allegations

We recognise that children can abuse other children, and that it can happen both inside and outside of school and online. There are different forms of child on child abuse, but we recognise that abuse is abuse and will never be tolerated or passed off as “banter”, “just having a laugh”, “boys being boys” or “part of growing up” which essentially downplays certain behaviours and can lead to a culture of unacceptable behaviours, an unsafe environment for children and possibly a culture that normalises abuse leading to children accepting it as normal and not coming forward to report it.  Staff understand the importance of challenging inappropriate behaviours between children, that are abusive in nature.  We will not dismiss abusive behaviour between children as ‘normal’ and our thresholds for investigating claims and concerns or allegations are the same as for any other type of abuse.  Although it is generally considered more likely that girls will be victims and boys’ perpetrators, we consider all child on child abuse to be unacceptable and will take any concerns or allegations seriously.  Children with special educational needs and disabilities (SEND) or certain medical or physical health conditions are also three times more likely to be abused both online and offline than their peers.

Risks can be compounded where children who are LGBT+ lack a trusted adult with whom they can be open.  We will endeavour to reduce the additional barriers faced and provide a safe space for them to speak out or share their concerns with members of staff.

Children Absent from Education

Staff are aware of their responsibilities in keeping class registers up to date and they are advised that they must inform Mrs Pitcher or Mrs Cornthwaite of any periods of absence. The school has procedures in place for dealing with pupils who are absent from school for prolonged periods of time and we work closely in partnership with parents and staff from external agencies to improve attendance. Attendance is monitored on a weekly basis by the school administrator.
Harmful sexual behaviour

Children’s sexual behaviour exists on a wide continuum, ranging from normal and developmentally expected, to inappropriate, problematic, abusive and violent.  Problematic, abusive and violent sexual behaviour is developmentally inappropriate and may cause developmental damage. We use the umbrella term “harmful sexual behaviour” (HSB).  Children displaying HSB have often experienced their own abuse and trauma.  HSB can occur online and/or face-to-face and can also occur simultaneously between the two. Our DSL has a good understanding of HSB and all reports will be made to the DSL and/or a deputy.  
On occasion, some pupils may present a safeguarding risk to other pupils. The school may well be informed by the relevant agency (either Police or Social Care) that the young person raises safeguarding concerns. These pupils will need an individual Behaviour (or risk) Management Plan to ensure that other pupils are kept safe and they themselves are not laid open to malicious allegations. 

Pupils are encouraged to report child on child abuse and sexual violence and sexual harassment, and the issue is discussed as part of RSHE curriculum to the extent that all children are made aware of what behaviour is unacceptable and to enable all children to have the confidence to report issues which may be worrying or concerning to them and to whom those reports should be made.

It is essential that all victims are reassured that they are being taken seriously (regardless of how long it has taken them to come forward) and that they will be supported and kept safe.  A victim should never be given the impression that they are creating a problem by reporting any form of abuse and/or neglect.  Nor should a victim ever be made to feel ashamed for making a report.  We will explain to children in a way that avoids alarming or distressing them that the law is in place to protect children and young people rather than criminalise them.

We will ensure that systems are put in place, promoted, easily understood and easily accessible) for children to confidently report abuse, knowing their concerns will be treated seriously.  Ultimately, any decisions or actions will be taken on a case-by-case basis, with the DSL taking a lead role and using their professional judgement, supported by other agencies.

Immediate consideration will be given as to how best to support and protect the victim and the alleged perpetrator(s) and any other children involved/impacted including siblings. 

Risk assessment

When there has been a report of sexual violence, the DSL (or a deputy) should make an immediate risk and needs assessment.  Where there has been a report of sexual harassment, the need for a risk assessment should be considered on a case-by-case basis.  The risk and needs assessment for a report of sexual violence should consider: 

· the victim, especially their protection and support; 

· whether there may have been other victims; 

· the alleged perpetrator(s); 

· all the other children, (and, if appropriate, adult students and staff) at the school, especially any actions that are appropriate to protect them from the alleged perpetrator(s), or from future harms; and, 

· the time and location of the incident, and any action required to make the location safer.

Risk assessments must be recorded (paper or electronic) and kept under review.  At all times, the school should be actively considering the risks posed to all their pupils and put adequate measures in place to protect them and keep them safe.  In relation to sexual violence, it is likely that professional risk assessments by other agencies will be required.

Unsubstantiated, unfounded, false or malicious reports

If a report is determined to be unsubstantiated, unfounded, false or malicious, the DSL should consider whether the child and/or the person who has made the allegation is in need of help or may have been abused by someone else and this is a cry for help.  In such circumstances, a referral to local authority children’s social care may be appropriate. 

If a report is shown to be deliberately invented or malicious, the school or college, should consider whether any disciplinary action is appropriate against the individual who made it as per their own behaviour policy. 

Working with parents and carers

The school will, in most instances, engage with both the victim’s and the alleged perpetrator’s parents when there has been a report of sexual violence (this might not be necessary or proportionate in the case of sexual harassment and should be considered on a case-by-case basis).  The exception to this rule is if there is a reason to believe informing a parent or carer will put a child at additional risk.  We will carefully consider what information we provide to the respective parents about the other child involved and when they do so. In some cases, the LA safeguarding team and/or the Police will have a very clear view and as such we will take advice from the relevant agencies to ensure a consistent approach is taken to information sharing.

Wherever necessary, we will meet with both the victim’s and the alleged perpetrator’s parents to discuss any support required and any arrangements put in place that impact either party. Other agencies may be asked to attend but this will be determined on a case-by-case basis.

If staff or Governors have concerns about a child or their family in relation to extremism, radicalisation and/or terrorism, or if a child or parent expresses extremist views, then these concerns MUST be shared immediately with the designated teacher, Mrs Amanda Pitcher- under no circumstances should the member of staff seek to obtain further information or investigate the matter further. (Visitors to school are informed that they must report any concerns immediately to Mrs Pitcher without taking any action themselves at all.) In her absence Mrs Sarah Jennsion is the point of contact. 
All members of staff have a personal and legal obligation to report any incidences of FGM directly to the police.   

It is the designated teacher’s responsibility to inform the LADO but if the designated teacher does not do this and the staff member who made the initial referral remains concerned then they would need to exercise professional judgment and if necessary make the referral themselves.  
Referrals should be made through:

              Cumberland Children Advice & Support Service (CCASS) Single Contact on-line form
Telephone No: 0333 240 1727 or Email: safeguarding.hub@cumberland.gov.uk
The Emergency Duty Team (EDT) can be contacted out of hours on 0300 373 2724.
Information on LADO and how to contact and make a referral is accessed via the SCP website: 
https://ww.cumbriasafeguardingchildren.co.uk/professionals/lado.asp
LADO contact details: 0300 303 3892 or  lado@cumberland.gov.uk
 In the case of suspected radicalisation school would make a referral to prevent@cumbria.police.uk or 101.
The NSPCC’s what you can do to report abuse dedicated helpline is available to staff who may have concerns about how their concern is being handled. 0800 028 0285 help@nspcc.org.uk 

The UKCIS document ‘Sharing nudes and semi-nudes - Advice for education settings working with children and young people’ which also includes advice on responding to incidents and safeguarding children and young people is held in the School Office. The UKCIS advice outlines how to respond to an incident of nudes and semi-nudes being shared. The types of incidents which this advice covers are:

· a person under the age of 18 creates and shares nudes and semi-nudes of themselves with a peer under the age of 18;

· a person under the age of 18 shares nudes and semi-nudes created by another person under the age of 18 with a peer under the age of 18;

· a person under the age of 18 is in possession of nudes and semi-nudes created by another person under the age of 18.

If staff have concerns about a child/family at risk of homelessness then the DSL should be made aware and the Local Housing Authority would be contacted: 01900 702660 homelessness@allerdale.gov.uk out of office hours call 0303 123 1702

 If safeguarding concern or an allegation of abuse is against a member of staff or volunteer, including those on supply then these must be reported to the Local Authority Designated Officer (LADO, details as above) within one working day. Telephone referrals must be followed up with an Allegations referral Form, available on the CSCP website.
If an allegation is made against a child the designated teacher would immediately seek advice from the Cumberland Safeguarding Hub.

We will inform Ofsted of any allegations of serious harm or abuse by any person working with children in the EYFS classroom (whether the allegations relate to harm or abuse committed on the premises or elsewhere). We will also notify Ofsted of the action taken in respect of the allegations. These notifications must be made as soon as is reasonably practicable, but at the latest within 14 days of the allegations being made.

The school has a separate policy for Allegations of Abuse Against a Member of Staff in line with SCP expectations. 
A written record of all incidents/ allegations is kept and this is stored securely, well away from pupil records in the Headteacher’s locked cupboard. The record should include: a log of the incident; the child’s personal details; parents/guardians names; family contact details; name of teacher making the referral; any contextual background information, nature of any injury/abusive act; grounds for making the referral and any action taken (including dates and times). 
The school uses the Government guidance and referral flow charts and Early Help Assessments to make decisions /referrals and the designated teacher has received multi agency training in the use of these. 

This policy is reviewed annually by staff and the school’s Governing Board but if new guidance is received between annual review dates then this policy would be amended immediately and any new guidance would be incorporated, before re-submission to the Governing Board. 

Reviewed Annually

Reviewed October 2009

Reviewed February 2010

Reviewed November 2010 no change

Minor change July 2011
No changes – Feb 2012

No changes – Oct 2012

Minor Changes- November 2012

Minor Changes July 2013

Minor Change- October 2013

Minor Change- March 2014

Minor Change- May 2014

Minor Changes- July 2015
No Changes – October 2015
      Changes- March 2016

Changes- September 2016

Changes- October 2017

Changes- September 2018

Minor changes- February 2019

Changes- September 2019

Changes- September 2020

Changes- January 2020

Changes- January 2021

Changes- September 2021

Changes- September 2022

Changes September 2023

Changes December 2023

Changes September 2024
Minor Changes- November 2024
Appendix B

Indicators of abuse and neglect 

 Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or children. Staff to be aware of honour based violence practices and to be alert to any child who may be risk of this.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning, or preventing the child from participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 

 Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. The sexual abuse of children by other children is a specific safeguarding issue in education.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
Child Criminal Exploitation (CCE)

CCE is where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child into any criminal activity; it does not always involve physical contact and can occur through the use of technology.

Some indicators can be: children who appear with unexplained gifts or new possessions; children who associate with other young people involved in exploitation; children who suffer from changes in emotional well-being; children who misuse drugs or alcohol; children who arrive home late or go missing for periods; children who regularly miss school. 

Staff are made aware that the experiences of girls who are criminally exploited can be different to that of boys and that the indicators may not be the same. Children who are criminally exploited may also be at higher risk of sexual exploitation.

Child Sexual Exploitation (CSE)

CSE is where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child into any sexual activity; it does not always involve physical contact and can occur through the use of technology. CSE is a form of sexual abuse that encourages children to behave in sexually inappropriate ways.
The indicators of CCE can also be indicators of CSE, as can children who have older boy/girlfriends.
Child Financial Exploitation (CFE) 

 Financial exploitation can happen to any child, from any background. It takes many forms, including exploitation within families and care placements as well as outside the home.

Child financial exploitation is where a child is groomed into helping criminals launder money or commit fraud. Most children are financially exploited without understanding what is going on or realising they are committing an offence. Child financial exploitation can happen to children who are also being exploited in other ways, so it is often overlooked rather than being seen as a distinct form of exploitation in itself, with far-reaching consequences for the child.

County Lines

This is a term used to describe gangs and organised criminal networks involved in exploiting children to move and/or store drugs and money around different locations.

Domestic Abuse

Any one incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse who are, or have been, intimate partners or family members including teenage relationship abuse, sibling abuse and child/adolescent to parent violence and abuse, regardless of gender, age, ethnicity, socio-economic status, sexuality or background and domestic abuse can take place inside or outside the home.  The abuse can encompass, but is not limited to:

•
psychological or emotional abuse (including coercive and controlling behaviour);

•
physical or sexual abuse;

•
violent or threatening behaviour;

•
economic/financial (access to basic resources like food and clothing).
Homelessness

Being homeless or at risk of this presents a real risk to a pupil’s well-being and welfare. Indicators include household debt, rent arrears, domestic abuse and anti-social behaviour.  Local Housing Authority details are:  
· 01900 702660
· homelessness@allerdale.gov.uk
· Out of office hours call 0303 123 1702

Child on Child abuse is most likely to include, but may not be limited to: 

Bullying (including cyberbullying and initiation rituals) 
Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm 

Sexual violence and sexual harassment

Sharing nude/semi nude images (formerly known as sexting)  including upskirting which involves taking a picture under a person’s clothing without them knowing.

Initiation/hazing rituals

Abuse in personal relationships between peers

Causing someone to engage in sexual activity without consent

Peer on peer abuse can occur in and out of school and if staff have any concerns regarding peer on peer abuse they must speak to the DSL or deputy DSL. Staff are expected to challenge any inappropriate between peers and should be aware that children may not report peer on peer abuse- staff should be vigilant at all times and should be aware of any changes in behaviours. Staff recognise that children are capable of abusing their peers and school has a zero-tolerance to any abuse. Any reports of peer on peer abuse will be recorded and investigated in line with school procedures. Should a case of peer on peer abuse be reported school would work with the child/children concerned, the parents of the victim/s and perpetrator and any external agencies deemed necessary. 
Online Safety

The four key areas of risk within online safety are:
Content- being exposed to illegal or inappropriate content.

Contact- being subjected to harmful online interactions with other users.

Conduct- personal online behaviour that increases the likelihood of or causes harm.

Commerce- risks such as gambling, inappropriate adverts, phishing scams. 

The school has an online safety policy and children are not permitted to bring mobile devices to school or on any school trips. The school also has a remote learning policy.

